The Weir Link

Weir Estate Residents Association

c/o The Weir Link The Weir Link
33 Weir Road 33 Weir Road
London, SW12 ONU London, SW12 ONU
w: WwWw.wera.org.uk
e: info@wera.org.uk w: www.theweirlink.org

e: info@theweirlink.org

Cathy Deplessis, Chief Executive Clir Lib Peck ClIr Steve Reed
Lambeth Living Cabinet Member for Housing Leader of the Council
Hambrook House Lambeth Town Hall Lambeth Town Hall
Porden Road Brixton Brixton

London, SW2 1RP London, SW2LRP London, SW2 1RP

Monday 26th July 2010

DearCathyDeplessisCllr Peck and ClIr Reed,
Joint Request for Contractors to remain as principle service providers on Weir Estate

We arewriting to you on behalf of the WeiEstate Residents Association and The Weir Link
(respectively) in support of theEstate Contractors, Connaught Environmental who provide
communal cleaning services and Enterprise our grounds maintenance contradtois our
understanding that both of thescontracts have been retenderethd awarded to new contractors,
with these contracts being taken over later this year.

WERA and The Weir Lib&th strongly believe it is detrimental to the estate and resideatswell as

to the partnership and assistanggven to The Weir Link. We will explain this in more detail within
this letter. Weir Estate Residents Association has votedrésounding favour of supporting
Connaught and Enterprise who have delivered an outstanding quality of service and community
engagement to this communityn which we feel would be tragic fundamentalloss to us and the
improvemens we are strivingo achieve.

WERA has been working closely with both of the current contractors over a long sustained period

and has built up a greaapport with both in order to improve the standards delivered to this estate.

The association feel that changing the services providers would not be in the best interests of
continuity as well as having a long term impact on relations. Connaughthata g¢rong team on

Wei r Estate namel y t hhlas dedicatedrhisiownotime onManuntber rof wh o
occasions to carry out works such as cleaning of Bin hoppers, weed spraying along with supporting

us at events such as our recent Ribbon Cutting cerentonyark the end of the Major Works on

Weir Estate. Marcin and his team wmeworking hardf r o m eclodk ntthe endrning on the
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Saturday to ensure the estate was presentable as well as assisting us in setting ap' atso aame

in during his annuakhve toensure it was carried out propetlfConnaught Environmental has been

a constant support to us and this is something we strongly wish to keep. The standard of cleanliness

on Weir Estate has been a credit to Lambeth Living ag #tateLandlord. Weaunderstand thatsadly

once the contractorchange though certain members of tl@nnaughtteam would be* TUPED'’

over to the new contractors. ¥/ have been informed * Marcin’ who
person to the whole relationship as well asmgiheld in very high regard by residents and Weir Link

staff alike, will not being going over to the new contractor. This alone would leaea@mous gap

in the service provided and damage relatidgmespective of the Tupe

Connaught Environmental arihterprise Ltd have both had a regular and highly significant role in
preparing the estate on annual fun days (which for the past couple of years have been held by The
Weir Link.)

In doing do so, they have ensured the whole area is prepared immaculatehgparation for the

event as well as in Connaughtase providing assistandgoughoutthe event by ensuring litter and
rubbish is collected continually throughout the day, provided help and support in setting up and
carrying out any other tasks reques of them. We feel such a significant contribution would be lost
with any new future contractor also not to mention the timaad effort it will take to building a new
relationship with possibly less benefit to the event or the service quiboth organisations

We have also worked closely with them in tackling concerns and issues with Manager, John
Clements who has remained committed to working with us to resolve issues, though these have
been few and far between. This remains a vital part of outtinoed working relationship ensuring
standards are maintainedcross the estate We have built up a levebf trust, respect and
understandingvhichwe do not believe we would get should they not be allowed to remain.

Our grounds maintenance has drastigdthproved throughout the estate following the partnership
with the Contractor Enterprise whzasalso worked hard to hear our concerns and tackle them head
on. We have also established a relationship that is still in its infancy but is developing tertbiit b

of Weir Estate residents and the surrounding appearance of The Weir Link which is delivering
important child services to the whole community.

All this has meant Weir Estate has seen a drastic improvement in its appearance also we have built
up strang partnerships with these contractors which stands us in good stead to continue to improve
the way in which our area is maintainéat many years to come

For these reasons and many more, we collectively request that Connaught Environmental Services
and Enterprise Ltd remain the principle contractors for their respective services on Weir Estate and
strongly implore you to reconsider changing the contractors which would be damaging to the
standards being achieved and the long term implications to improvemén efforts to work
together. This would also be atemormouscost to the established relationship with the different
companies, planned projects and future events. We hope that you will see the large number of
benefits this has brought to one of yobpbusing estats in the borough as well as The Weir Lak,
important part of Weir Estate.

WERA's Chair is happy to make personal represeil
necessary. This letter is sent collectively in order to demonstrateirtif@ortance this matter is
regarded. WERA will also consider a petition.



We look forward to a response in the near future and hope you will consider the facts stated herein
as well as the continued efforts to improve Weir Estate and the working partnerghigh has
brought about some of the biggest changes to our community for years.

If you would like to discuss this further please do not hesitate to contact us.

Yours faithfully,

Dave McEvoy Claire Rennie
Chair, Weir Estate Residents Association Company Secretary -Trustee, The Weir Link



